
What is the Diaconate? 
 
Permanent deacons spend 4-5 years in formation discerning a call to orders.  This past 

spring, 43 men were ordained permanent deacons in our diocese and 24 more are in formation to 

be ordained in 2013.   

St. Teresa of Avila Parish has two permanent deacons: Deacon Dave Witter from the 

Class of 1999, and Deacon Jack Miller from the Class of 2011 and our own Gery Pielin is a 

member of the Class of 2013.  Since the diaconate is growing, you might find the following 

information helpful in understanding the role of the deacon in the Church in general and in our 

parish in specific. 

There are three groups, or "orders," of ordained ministers in the Church: bishops, 

presbyters (priests) and deacons. Deacons are ordained as a sacramental sign to the Church and 

to the world of Christ, who came "to serve and not to be served." The entire Church is called by 

Christ to serve, and the deacon, in virtue of his sacramental ordination and through his various 

ministries, is to be a servant in a servant-Church.   

All ordained ministers in the Church are called to functions of Word, Sacrament and 

Charity, but bishops, presbyters and deacons exercise these functions in various ways.   

As ministers of Word, deacons proclaim the Gospel, preach, and teach in the name of the 

Church.  As ministers of Sacrament, deacons baptize, lead the faithful in prayer, witness 

marriages, and conduct wake and funeral services. As ministers of Charity, deacons are leaders 

in identifying the needs of others, then marshaling the Church's resources to meet those needs.  

Deacons are also dedicated to eliminating the injustices or inequities that cause such 

needs. But no matter what specific functions a deacon performs, they flow from his sacramental 

identity. In other words, it is not only WHAT a deacon does, but WHO a deacon is, that is 

important. 

 
 



Diaconal vestment-related changes 
 
As the diocese begins to implement changes to the language of the liturgy to better reflect 

the goals of the 1969 liturgical reforms of the Second Vatican Council as they relate to English-

speaking countries, you will notice some other changes that relate to liturgical vestments. 

Chapter VI-D of the General Instructions for the Roman Missal (GIRM) tells us that in 

the Church, the diversity of ministries is shown outwardly in worship by the diversity of 

vestments. These should therefore symbolize the function proper to each ministry and should 

also contribute to the beauty of the rite. 

The vestments common to the deacon are the alb, usually tied at the waist with a cincture 

(cloth rope), a stole worn over his left shoulder and drawn across the chest to the right side where 

it is fastened, and a dalmatic.   

The dalmatic takes its name from its territory of origin, Dalmatia.  The	  dalmatic	  entered	  

the	  Church	  liturgy	  during	  the	  fourth	  century	  and	  was	  eventually	  universally	  accepted	  by	  

the	  early	  Church	  as	  a	  distinct	  vestment	  of	  importance	  for	  the	  Church,	  reserved	  to	  the	  

Sacred	  Order	  of	  Deacons.	  	  

The dalmatic is open on each side with wide sleeves (usually marked with two stripes) 

worn over the stole and alb. It can be rich in ornamentation and during the liturgy always 

matches the color of the celebrant’s chasuble (the priest’s outer vestment usually marked with 

one stripe) in color.  It is the vestment proper and reserved for the deacon and, when available, 

should be worn on Sundays and Solemnities.  

Since it is Bishop Zubik’s and the United States Catholic Council of Bishop’s preference 

that deacons vest in dalmatics whenever possible, very soon, our deacons will begin wearing this 

vestment at the appropriate liturgical times to conform with these wishes. 

 

Sources:  General Instructions for the Roman Missal & The U.S.C.C.B 


